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TWO-DAY WORKSHOP ON "FLY - FINDING THE LEADER IN YOU"

Date: 6th - 7th March 2019

Duration: 36 hours

Facilitators: Ms. Pavani Agrawal and Ms. Viraj Vora from Competitiveness Mindset

Institute (CMI)

Organizer: Saffrony Institute of Technology

Objective:

The Saffrony Institute of Technology organized a two-day workshop titled "FLY -
Finding the Leader in You" on the 6th and 7th of March 2019. The workshop, spanning
36 hours, was conducted by experts Ms. Pavani Agrawal and Ms. Viraj Vora from the
Competitiveness Mindset Institute (CMI). The primary goal of the workshop was to
cultivate leadership skills among the participants by focusing on five key pillars:
Conscientiousness, Problem Solving, Perseverance, Innovativeness, and Taking

Initiatives.
Workshop Highlights:
1. Expert Facilitators:
- Ms. Pavani Agrawal and Ms. Viraj Vora, renowned experts from CMI, led the
workshop. Their extensive experience and expertise in the field of competitiveness

mindset added significant value to the sessions.

2. Key Pillars of Leadership:
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- The workshop revolved around the five essential pillars deemed crucial for
becoming a successful leader: Conscientiousness, Problem Solving, Perseverance,

Innovativeness, and Taking Initiatives.

3. Interactive Sessions:
- The workshop comprised a series of interactive sessions, discussions, and practical

exercises aimed at developing and honing the leadership skills of the participants.

4. Assignments and Capstone Project:
- Participants were actively engaged in various assignments designed to apply the
concepts learned during the workshop. The culmination of the program was marked

by the successful completion of a Capstone Project by the students.

5. Certification:
- As a testament to their commitment and successful completion of the workshop
requirements, all participants were awarded certificates. The certificates acknowledged

their efforts in mastering the leadership principles advocated in the workshop.

Conclusion:

The "FLY - Finding the Leader in You" workshop proved to be a comprehensive and
enriching experience for the participants. The meticulous organization of the event,
coupled with the expertise of the facilitators, contributed to a meaningful exploration
of leadership qualities. The participants not only gained theoretical knowledge but also
had the opportunity to apply these principles through practical assignments and the

Capstone Project.

The success of the workshop is evident in the participants' achievement of completing
all assignments and the Capstone Project, culminating in the well-deserved receipt of
certificates. The event not only empowered the students with leadership skills but also

served as a platform for fostering a competitive mindset.
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<4 COMPETITIVENESS Certificate No
N1 INSTITUTE 342919753
NN
Kendall Park, New Jersey, USA
of the

FLY-Scholar

(Finding the Leader in You - Scholar) program

The Competitiveness Mindset Institute, USA,
upon the recommendation of the Director, Program Development,
proudly recognizes
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Manvee Soni
: of
S.P.B. Patel Engineering College,Saffrony Institute of TechAnology

. for having completed all the requirements of the program to

! develop the non-cognitive skills of Conscientiousness,
ativeness, Initiative, Perseverance and Problem Solving -
through a change of mindset.

Dr. Aparna Rajagopal Harsh Bhargava l.)dk;, Nadkarr
Director, Program Development President Exec. Vice Preside
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