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Workshop Report: Open Innovation and Collaborative IP Strategies

Conducted by: Saffrony Institute
Expert Facilitator: Prof. Kunalsinh Kathia
Date: October 7, 2021

Participants: 54
Overview:

On October 7, 2021, Saffrony Institute hosted a workshop on "Open Innovation and
Collaborative IP Strategies." Prof. Kunalsinh Kathia, a distinguished expert in the
field, spearheaded the session, aiming to delve into the dynamics of open innovation
and collaborative strategies concerning intellectual property (IP). The workshop
attracted active participation from 54 eager attendees.

Key Highlights of the Workshop:

1. Introduction to Open Innovation:

Prof. Kunalsinh Kathia commenced the workshop with a comprehensive overview of
open innovation, providing participants with a deep understanding of its principles
and significance in the contemporary business landscape.

2. Collaborative IP Strategies:

The session delved into the intricate realm of collaborative IP strategies, exploring
how organizations can leverage shared innovation while safeguarding intellectual
property. Prof. Kathia provided insights into the nuances of building effective
strategies in collaborative environments.

3. Case Studies and Real-world Examples:

Practical application was emphasized through the presentation of case studies and
real-world examples. Participants gained insights into successful instances of open
innovation and collaborative IP strategies, facilitating a tangible understanding of
their implementation.

4. Q&A and Discussion Panel:

An interactive question-and-answer session and a discussion panel provided a
platform for participants to seek clarification on specific concepts and share their
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perspectives on the challenges and opportunities associated with open innovation
and collaborative IP strategies.

What students learned:

Students will acquire the following outcomes after participating in this workshop,
learning essential concepts and skills in open innovation and collaborative IP
strategies:

1. Enhanced Understanding of Open Innovation:

- Participants left with an enriched understanding of the principles and
significance of open innovation in contemporary business practices.

2. Proficiency in Collaborative IP Strategies:

- The workshop equipped students with proficiency in developing and
implementing collaborative intellectual property strategies, fostering an appreciation
for shared innovation.

3. Practical Application Skills:

- Through interactive workshops, attendees gained practical skills in applying open
innovation and collaborative IP strategies to real-world scenarios.

4. Critical Thinking and Problem-Solving:

- The session encouraged critical thinking and problem-solving, enabling
participants to navigate challenges associated with open innovation and collaborative
IP environments.

Conclusion:

The "Open Innovation and Collaborative [P Strategies" workshop, led by Prof.
Kunalsinh Kathia and hosted by Saffrony Institute, served as a dynamic forum for
54 participants to explore the intricacies of open innovation and collaborative IP
strategies. The combination of theoretical frameworks, practical application through
workshops, and real-world examples equipped attendees with valuable insights
applicable to the evolving landscape of innovation and intellectual property.
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