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6.3.3 Percentage of teaching and non-teaching staff participating in Faculty
development Programmes (FDP), Management Development Programmes
(MDPs) professional development /administrative training programs during

the last five years

Academic Year 2020-21

Title of the FDP /MDP/ professiona

Dates (from-to) (DD-

Sr. No. | Name of the participant developmgnt / administrative MM-YYYY)
training program
Bhupendra Lalitbhai NPTEL - Introduction To Fluid :
! Bhatt Mechanics Jan - April 2020
Bhupendra Lalitbhai | NPTEL - Gear And Gear Unit Desig :
2 Bhatt Theory And Practice Feb - April 2020
3 Bhuperéti]r;tLalltbhal NPTEL - Laws of Thermodynamic Jan - Feb 2020
4 Karishma Panchal MDP - Leading with purpose 6-7 July 2020
5 Krunalkumar Prajapati MDP - Leading with purpose 6-7 July 2020
6 Ekta Pran Shanker Jos MDP - Leading with purpose 6-7 July 2020
7 Ravi Prakashbhai Dal MDP - Leading with purpose 6-7 July 2020
Tushar Himanshubhai . .
8 Panchal MDP - Leading with purpose 6-7 July 2020
Jigneshkumar . .
9 Vishnubhai Kadia MDP - Leading with purpose 6-7 July 2020
10 Nirav Ratilal Joshi MDP - Leading with purpose 6-7 July 2020
Chetankumar . :
11 Rameshbhai Mordiya MDP - Leading with purpose 6-7 July 2020
12 Kapil Kantibhai Dayma MDP - Leading with purpose 6-7 July 2020
13 Kumkum Bhattacharyal MDP - Leading with purpose 6-7 July 2020
14 Akhil Venkat Patnaik MDP - Leading with purpose 6-7 July 2020
15 Ankitkumar Ravat MDP - Leading with purpose 6-7 July 2020
Kishan Ajaykumar . :
16 Vaghela MDP - Leading with purpose 6-7 July 2020
17 Rajkumar Tarachand MDP - Leading with purpose 6-7 July 2020

Rajali




Title of the FDP /MDP/ professiona

Dates (from-to) (DD-

Sr. No. | Name of the participant developmgnt [ administrative MM-YYYY)
training program
18 Jaimin Harshadray Jan MDP - Leading with purpose 6-7 July 2020
Prashant Bhagwan . .
19 Parashar MDP - Leading with purpose 6-7 July 2020
Anurag Rajender i . : ]
20 Chandnani MDP - Leading with purpose 6-7 July 2020
Yuvrajsinh . :
21 Dharmendrasinh Parma MDP - Leading with purpose 6-7 July 2020
Dr. Narshi Khodabhai . ,
22 Sherasia MDP - Leading with purpose 6-7 July 2020
23 Kunalsinh Ranutsmh MDP - Leading with purpose 6-7 July 2020
Kathia
24 Dr. Pooja Jayeshbhal MDP - Leading with purpose 6-7 July 2020
Mehta
25 Jay Paragbhai Parikh MDP - Leading with purpose 6-7 July 2020
26 Avmast;;{girambhal MDP - Leading with purpose 6-7 July 2020
27 Plyuspﬂ::s)l?;Shbhal MDP - Leading with purpose 6-7 July 2020
Palak Rajeshbhai . .
28 Godhani MDP - Leading with purpose 6-7 July 2020
29 Yashkurgz;eFl’areshbha MDP - Leading with purpose 6-7 July 2020
30 Dr. Arun Shreeprakash MDP - Leading with purpose 6-7 July 2020
Pandey
Jagdish Mohanbhai . .
31 Mevada MDP - Leading with purpose 6-7 July 2020
32 Chintan Tuljashankar MDP - Leading with purpose 6-7 July 2020
Mehta
33 Utsav Minesh Shah MDP - Leading with purpose 6-7 July 2020
34 Pranot CEZIr:adrashekha MDP - Leading with purpose 6-7 July 2020
35 Nisarg \_/uaykumar MDP - Leading with purpose 6-7 July 2020
Prajapati
36 Navin Ramnivas Bansza MDP - Leading with purpose 6-7 July 2020
Dr. Laxmanbhai . ,
37 Narsinhbhai Patel MDP - Leading with purpose 6-7 July 2020
38 Nashifa Mo_hmadshafl MDP - Leading with purpose 6-7 July 2020
Shaikh
39 Krinaben Sanjaykumay MDP - Leading with purpose 6-7 July 2020

Shah




Title of the FDP /MDP/ professiona

Dates (from-to) (DD-

Sr. No. | Name of the participant developmgnt [ administrative MM-YYYY)
training program
40 Dhruv Vimalkumar Bhat MDP - Leading with purpose 6-7 July 2020
41 Maulik Pravinbhai Pate MDP - Leading with purpose 6-7 July 2020
42 Avani Dedhia Applied Data Smgnce using Pytho| 17-06-2020 to 29-06-
Programming & Excel 2020
Online Short Term Course on Rece
43 Akshay Kansara Trends in Machine Learning: An 08-11-2020 to 12-11-
) 2020
Industry Perspective
44 Avani Dedhia Emerging $oftw_are in Civil 07-12-2020 to 11-12-
Engineering 2020
_ _ Five Days Workshpp on Alin 02-04-2021 to 06-04-
45 Hima Soni Healthcare Economics Outcome 2021

Research




This certificate is computer generated and can be verified by scanning the QR code given below. This will display the

certificate from the NPTEL repository, https://nptel.ac.in/noc/

Roll No: NPTEL20ME2251280829

BHUPENDRA BHATT

GNAN B 122, SIMANDHAR CITY, TRIMANDIR,
ADALA), GANDHINAGAR.GUJARAT

ADALA), GANDHINAGAR.

GANDHINAGAR

GUJARAT - 382421

PH. NO :9574009998

No. of credits recommended by NPTEL:3

An additional 1 credit may be awarded if the University deems it fit, based on the actual student effort involved.

NPTEL Online Certification

(Funded by the Ministry of HRD, Govt. of India)

This certlﬁcate is awarded to Covid-19

BHUPENDRA BHATT impacted

January 2020
for passing the course semester

Introduction to Fluid Mechanics

with Score* 92 %

A . Gosuawrv

Prof. Adrijit Goswami
Jan-Apr 2020 Dean, Continuing Education & NPTEL Coordinator

(12 week course) IIT Kharagpur

FREE ONLINE EDUCATION é
Indian Institute of Technology Kharagpur swaya@

Afara wRa, I=Ta TR

*Continuous online assessment score To validate and check scores: https://nptel.ac.in/noc



This certificate is computer generated and can be verified by scanning the QR code given below. This will display the

certificate from the NPTEL repository, https://nptel.ac.in/noc/

Roll No: NPTEL20ME1851020425

BHUPENDRA BHATT

GNAN B 122, SIMANDHAR CITY, TRIMANDIR,
ADALA), GANDHINAGAR.GUJARAT

ADALA), GANDHINAGAR.

GANDHINAGAR

GUJARAT - 382421

PH. NO :9574009998

[
[
No. of credits recommended by NPTEL:2

An additional 1 credit may be awarded if the University deems it fit, based on the actual student effort involved.

NPTEL Online Certification

(Funded by the Ministry of HRD, Govt. of India)

This certlﬁcate is awarded to Covid-19

BHUPENDRA BHATT impacted

January 2020
for passing the course semester

Gear and Gear Unit Design : Theory and Practice

with Score* 91 %

A . Gosuawrv

Prof. Adrijit Goswami
Feb-Apr 2020 Dean, Continuing Education & NPTEL Coordinator

(8 week course) IIT Kharagpur

FREE ONLINE EDUCATION é
Indian Institute of Technology Kharagpur swaya@

Afara wRa, I=Ta TR

*Continuous online assessment score To validate and check scores: https://nptel.ac.in/noc



This certificate is computer generated and can be verified by scanning the QR code given below. This will display the

certificate from the NPTEL repository, https://nptel.ac.in/noc/

Roll No: NPTEL20ME20S1840902

BHUPENDRA BHATT

GNAN B 122, SIMANDHAR CITY, TRIMANDIR,
ADALA), GANDHINAGAR.GUJARAT

ADALA), GANDHINAGAR.

GANDHINAGAR

GUJARAT - 382421

PH. NO :9574009998

No. of credits recommended by NPTEL:1

An additional 1 credit may be awarded if the University deems it fit, based on the actual student effort involved.

NPTEL Online Certification

(Funded by the Ministry of HRD, Govt. of India)

This cert&ﬁcate is awarded to Covid-19

BHUPENDRA BHATT impacted

January 2020
for passing the course semester

Laws of Thermodynamics

with Score* 100 %

A . Gosuawrv

Prof. Adrijit Goswami
Jan-Feb 2020 Dean, Continuing Education & NPTEL Coordinator

(4 week course) IIT Kharagpur

FREE ONLINE EDUCATION é
Indian Institute of Technology Kharagpur swaya@

Rrfara wra, 3=1a wra

*Continuous online assessment score To validate and check scores: https://nptel.ac.in/noc



S.P.B. PATEL

ENGINEERING COLLEGE
SAFFRONY INSTITUTE OF TECHNOLOGY

CERTIFICATE

OF PARTICIPATION

This certificate i1s proudly presented to
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 QWURGXFWLRQ DQG 2EMHFWLYH

"LWKHVSHMBWPWHFKQRDWJI\D QV IRX® B IGDL YRHYR (R W KZHDUWV X HW R

W H F K QIR'OIRO X D @VLKRIQW/ UL DG\ Y WIURZDHY IR W D QW R R QUBH V R XDUGREK
XVHIDXQORUPDWKXR@JHUZWHBEWDEHFRPRUHHI | H F W& X B/ KD P\M L P H
FKDOOHQJLQJ E\ OHDUQLQJ DQG DGRSWLQJ GLIIHUHQW WHFK
ORGHWEBFKQRDRRYHWHED\IRBXOWL IXGHWLRRPOX\WHHAFRPLQJ
IDVWRUSRUWDEGHKHU SREB®HEEA | R:UMWKGRO K WY R O X MKLIRG@IHUA
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DVSHFWYV
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L QV KD G XX/IMAMKOHD WWHHVAW Q R/OXFDBRLBIFVK LI BIU QULEDW XD Q DX BURFHVVLQJ
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RUNVKRS GHWDLOV
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I[URWKIWHFWUYROQLEN KBUWHLSDPIU WiPE RR\P 8/6KSD U W L FLKSHI@WIME U L H |
LQWUR @ERMNNHD7 3PRWLY IEWM KRWQKEH 7 3D Q IGQ W U RBPSHHIWHND O VR
H[SODLQHG WKH IORZ RI bOO WKH VHVVLRQV
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b
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GRRP HQADbL(h LGB b DGO GILHHQWEEIDUH/bS NAMHWKDAK BMK R Z3G ILHHQBEBS EDINRQ MAN-b
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1XP3< 2SHRI 1/7. 3<&9[ HNb

b

$ \MOXRKHHWKDUHZ0G! | HHQAFDHDWXG HUEZ L7 R Nl R 2600 IBKDIBR) MY WG BiP RG &YhG IHAHAD
DOGZ RINHMURGP HQV2 YHDDAWWMR @DV YW DR RIDLY H

b

0 \ b\H bBDQQIH URP BMHHAMR BRUEP HY. HIHG ILHHQ IBBSTFDINRQBX M) B 0FK Q W HOQQ J H&b
/ HRQQ) bSIRWANVD3\ WRbCEDUH/b. D) IBbHYURGP HABOQEK R biRbX Wb FDFHHMMG HhZ Wb
FKOBQIHY + HDORGVAXWHGWW IX MIR Q MG  E @R X I

b

b

3DJH




b
bb
BHVVLRQWKIFHPEHU %H R QWS OR WP Vi GHWN LQID Qs SSLR BKIQIED ©
0/ SLREGP 1Q ,Q3XWM 0 U BG GRDYINDK ' DI ELHQIVW &K DK Db
b
7 KHbVHRI\BMRDZ DhIE RMKHDY R Y05 SRKHBR b0 CAKQ B HOQQ BLGHLO % W bZ b
DORUKP \IZ KHMKHDXIWEY WBNVSLFDEE XQ WS RE I \BXAKIDUY K DX MYIBKR YAE BIEL) RMGh
EHABURH RUTESDWXOUSURX RDIIS DIFEXOUANP HERS MYDEDAR WY HY @ HEOBKR RUIDD & R hib
RSP 1] HWHEXGIHM

3DJH




+ HH SOIGHHNA bMBIHBR bP DFKLQ BBOIQ BVRXUIR QLW BGAEX VHHS R EHRWDAN bG RED
NIRZ BGEIH LQMMRQ RSUP L] DIR RXMQIb 0 DK G+ / D@ ) RP X IR (@ DO BILGG @b K \BEGD
DORUKP \b \ROMRQY L7 WH TP S I8t KHHK BRVAAWWHEFRYY HIUR @ RG GiHR AP HG RGP R GEH
DQG&KXDP RAHOMQ) B FOMIHY  DAVDARDNY DMLY b

b

+ HOAVPXAHE XMUHDHOI LGHHIQI K IWH TP SGAWDQE] HDX BHHDMBRON A X M) P RG &b HDORD
P HQMRGHIKRZ BROVHP RAHY7 K BKHIG\EX VHE$ WR & HQIR SIP 1] DIR @5 SUHIZ MG RP X IR B
DQEHNH FRP SRGHQVb+ HOWKDUHEGL | HHORR KMUBP RG &/HFDQG @MY IHDR iR Y G RoX MY/Z G b
DGGHE P RFHYD

2 YHDEAMRQZ DHQ RP DAY HIQEY LW DBM HH TP SBMY KHHY HFDQUHDMK HISS EDNRQ A
\MP VR DORUKP VOGP RCHYLP SBP HOMIR Q W/Z @ \W%

b

0 \ NH bODQINH URP BHWIRQAZ HIHG I LHMD Y HOWRD RBRORY HB EE I VIE RAKHFDHXY Gib
Z WP RGHBONHE KXUIP RG &K R BROX W HEBOD QKRR P HD GIR B WP VBX MR I LG-b
DOGGHE P RAHYDQG 1 HADOFRMER DY HAMIQ J WL R X\E HICP SBVb

b

b
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BHVVLRQWHKIFHPEHU $QIQGM\M BSHASHARY HR @5 SHHKHSBLR BMQIb 0 UD HN
BRI 5 FHIURKHJ 7&6 5 HHIK D) GQR WIR

b

7 KR MROWBIMEY DWKOMHHSHHAKGSIR RMQIEZ RINDQEUAAIURKOVRD DK B Bh) REBMR X 10K
QLI HHNKDIBI VB HEVAXOWHAG | LHHWEHKAHFRIQUR BHY ERHINHS RR JHS WIMBED I ®f Db
BLLLHF KHSLQ) LOVHIUKIQ) \HYLEHYb

b

+ HOWKOUHEKRZ 7 & 6HDQEKIBACP HMYZ RIN QIR G156 SHHAKS HRJ QIR X WP 1R I ILHUHD BRI INAN D
+ HOVAAWHRKHEDIPVR [$ X B9 DIFS SHHKBHRIQUR BX WP RGHDIAFDIR (R IS BE 9P VIS R
DESURTFKHYbSRAQMBVROMRD NE BHARDY DR MRS BHYHIP WBIRQ KR tFX WOADS SR EX Mb
$ 1\MBHWDIKH H STIGHEWHD! DM BVHBRIRDQGH WERIR §S BAHAbX M) BEKR AP Hb) RX b
7WQMRP b0 HBILAMIQ) b+ HiGNEX VHEUAK WEE BHIR G HH SHIP HONZ K IKBRH K BHIG R I+ Hb
QVPXWHIBSHIHG-E® P HK M) B 65 WXFKDS  HEEDHIDES Q (R GE BHIS RIAVE- HiK DHD
XVH XORROH RIGHYHBSP HOWRISS 65 BRROBONHD. DTS b 631 HA DY I@WULF AWK DHEX M X IGR Rb
IRG-EE® P HOMINDO 2 6. b* WP bVHY Hb+ HhOOROWK DHEOWAK Q R Bb@ND: HE R R Wh0 16
' RANHUFRQIBECHY b

b

2 YHDVAARIZ DHQRP DY HIQEZ HiRABND RIER 27 &6HMZ R NIQ BR G K5 650K WP b Hb
DOR AP HRNQRZ Z KDAWGG R QI WK M DH K@ X 6

b

0 \ I\H HBOLQQIVH URP BHBAWIR  HMS 65 BX WP B FDXUDHBRAIR B0EH WIRIR @K R AROHBRY
| FDMU/6 KRUMP Hi RAUHIFR QHE VIS ILHFOBRROMIEMK QIR HAGK 1 65 G YHES RHONQEDY
OWKRZ WH KDHIRAKRHUAXOVIE RAVWHE) ZR N @K WX FHVb b

b

b
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b
BHVVLRQVKHFHPEHU $XWR FDAESSHAKIS HR JIBR QILR AWHR WWRD STD W &
' U+DEN6DGU/ HIG 6HQRU (Q QHU 6P \X Q J REDK QWX M ) J& b

b

7 KFDWAWRIWBMEY \KDKHE BRI 1 65 7 KIFKZ DAG\EX VHEQHK KB B RX RIFWRQIDD (& KD
\KHDP LWIQIbARP SROHOABLOWDA+ HOGNEX VHE+ 0 0 b * DX MDQH0 L[ W H0 R GoHb+0 0 b +1G G
0 DUNRYBO RAHDACHKHS 65 X WP bDQ 16 DY) Xt RG @D BX MHQY R R EDVIUK 65 | WLHK K b
LQURGFHDMHP TRRE HBY HIQQ (RIS 65 X WP VEK WR R 1. HUDBL HER NiQs 65 KK Rb
' HB/ HUQQ) IWXHXZIW ' 11 ' HB DHIDIHERN WRP*00 +00 W '11+00 b

b

+ HEVPXWHES / b5 FBUAHQEIR B HLQQ JDQEKDHE HZ LEINKR EVHLY IRQ BR hKHP RAYDIR R b
| HLIQIb P RAHYb + H QVPXAWHDH X §K SIYHDH G H DAY bPRG 6D 8' $0 bl G WD Z \kb
DESIFDARY/DQGHD \KSHYIMOQ J1BOQQ J  WILHIDOH HCP SBVb

b

$ I\MBKDAKHKDBHETERANS MR H5 65 BX WP \BINHERQ RRRQMY HP S RDBR MMILFDIR @.7& b
(R HRGHDOGE7 QWG X80+ HiH STIGHHADD NRUP HBDUAK WRAMUHIRK GBI NHGS 650 ( b
+ HVKDUHGRHSURWAVGHELY Z WX W DEQ J - $80Q KWD DD GARMAWVR WD HYb

b

2 YHIEBAKBAMRIKOENRP 00 ©bQ BHFRIAHBNZ KLFKD B GFRP HIFUR A R IKHH LUKV HE [ SHWY
Z Dt SOQQIb LGTHYHY bG WIGEP D) QD UN HBOOQ Y URP BRBAMR B HIY 1P MR Qih
$65 hAlIHMOMVSHMRIPRG &ZRNQ@b* 00 B-00 B 11 BXSHY VHIDD B QASMHEBOOQb
LCDSHHKHHFRIQURDX WP HHFX WY KDBCHE RINDGECERX B KD 0D GELRMAZ R NAHDMRD
QLI HHNDQXDIH/DGEOSSR BX Mb

b

b
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b

bb

6HVVLRQ WKHFHPEHU 0 lQQIb%R AHIFDOD Gh& QDI H WhbIR b |1 LEHOW

5 HMHYDBR b& QQFDG7 UDAH ' UoD DOMINGLO Rb$ WIMBDHBUR HAR B&( 7 b, 7b. KD X W' Wb

7KDY DOXST 6AHIMW QQ RMR Q ED  BIERQ XD F &Y BVb

b

7 KAMVAMRIKDEIME RH SHWY KHHE RAK BG\EX VHIIKHD DK QB0 Q IDSFNIQE RP HG DD

DQGFOQ FODMDY K FAMRIWEAGYZ WS Uo7 LW QN 05 DOXS B K HHK BGAEX VHAK R P OFK Q B

GOOQIbLDXVH XBLGHFIQFIDWDRHX M) BFDHMMG \b, 5 bMDIKOHD JHbUHIKDLS B ERVEK RiZ

P DRKLQIFFUMUDHIHY RING) 1G ILHMHQHADQ HWEINRQ R G BICP HFUMMIDY/IK R IEREK R NFOQADD
3DJH




WDV H CRRYAD T HAMI bGXI bUHTRNRQ MCBIMDY R FHYDIRQW RP b&R Yah  BAIDYb- HH STIQ &b
GHE®A/ 670 b&1 1 b WHNRQL HE R N R I)GFOX MR @ [ FOMRIRUMAITER HG GIMAFDIR @HHX \Wh
6\ RG$S QREMRQ\RRYb

b

, QKM KRBBAM RQEKHWKDUHERIQ FOBADBFDAHNNG U (WD OFK GHY HDQ @D H-8 HOQ@b
FRAHBWbh. H b®GDQQI\bI URP bW BVHMR fbK R bG Mbl\bIR QIBWhE BB EbE bP OFK Q b 5
LGHQINLHBWHDUAKOADEDHR GiH-bILY BRUMALIDY S X B? DGR 05 SQLAIR IMHVP Hb S BE 169 \BR I
1/3 DQGW W LQQ) b

b

7 KHOVHRRQGH SHWZ DWW Ub0 D INIDGLQK. IVKHDGEX VHIUHBY QIS BE I8P WGl DX DY DY XD
3URTHWQ) b6 KWW Z Wb H TP SBIbSUR BP bGH LQWRObP HK RRED \bl R IFIQ ADD\WDY b6 KH
QVAXWHEUHIMRDLY. DHHDKQNRDP RG GhIR X GHIQ\WY G WO LIR/ WM \WZ K HHWKHH SDIQ 6
X@HMQNb EDHDH R OMNb R b LQ R RDMRD WHIDEQ B\WH G b VAN 6K BIDOROH SDIQ &P RG @
DURKWAMUH 5H) & &11 7/ 670 6K HOR RAR NUKAKR Q \EHD R QHNX Gilb

b

2 YHIDEDERKOWH\VSHINHIBWKOUHDY B bUHBY QRIQ R RDNREE BHIR B HRXUWHQIAHD URDQEK R 2
0 OFKIQH/ HRQQ) KHSVAWRP DNH PR WH I HALY HR/ GBIV WHS\IKQWWGVEYD

b

0 \ b\H bGDQQILZ HHHE RP RG 67 KIFKDH BK BoxX MBDQEWHHY HFHDR BS BRW K Kb K o
FRP HORIRWI LIWMP HONHS HD & &1 7 670 WK @ IX HWWPLOQ JOQLKWAADY b

b

b
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)

b

6HVVLRQ WKHFHPEHU ([WDPAQIb&RFBWHD G5 HD W §ILRP b 7H \WDD

' RAXP HQNV ' UGRAMK' DU X\® )RX QHBIMG €2 5.J EHHI GUBHAR WV '$,&7 b

b

7 KA MROWEIMEY WK RXQ GIR R h QR RIDIRQ [ WEIRIR @7 KDY Q R PIDMRYY [ WIRMR QY
NHR FKDEBQ REDQEWROLQIBKHES BE 18P Vb HH S I @7 KDAN QR S BE 169 \HQ HRRE BIRYOBb

KRZ bz HEUNGRZ QFRP SO LR BP HDQEVANGQIBRHFRQM VY KHIK BG\EX VHEMP S I0H3HHDW
FOBXOV \HP DQIF URBIWSUAHOMIRY MR ZHG JHIB K 76 EWHG (B-G ®U WL[HPS KD

+ HODOROWKDUHEOKRZ bSUHARLY BP RG GhZ RILLCOW \B\FHIDURNZ MWK BH TP SBHR 6P DWW 9 bt Hb

QVPOWHG QLI HMHADSMODAYH PRG & ZW KWAZP H 11 DP SBib

$ 1\MH\WDIYKH QVPXWHDH KRZ b\Rb \HBRNG ROQVbWHK X kbOQ G ILHH) RbBE K HHHFR MO

SHUSKHIDCFREA-BWD b

7 KHP DQSRONR BRABAMR B DHQR RIDIRGH WIRAR GMKQT YADQEK R CAK Qb HOQQ DD

EHOXVHEHI RIBWKDA [ SHWWKDGh) RGOFRP P 0D GRVAIR SNEDQEH SHUHD Abr MH SDIXDMR 7 DbY Hb
P XFK LQRUP DAYHHGHADW KH XHG\K HZP H 1P SO R WIDWHA IELHD WA T X\Hb

0 \ b\H bGDQQI\BZ H¥bZ KDbH CR®HQ RP DIR fH WIFMROLK R BRZ R MR BFR FS KDES BE I Vb
/670 | RY 6KRWMP PHPRW BHGH B-G ®Lb

b

b
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b

bb

6HVVLRQWHKIFHPEHU 0 DKIGH HD QQIHRISAR RHEMIBLICDD' UB GUWDADD
$ WIMBQABWR BARU ,, 7 3D@Db

b

7 KHb\HMRDMBLAEH Z IO\K-DE. BEIRbR b0 TFK QH/ O QIbFRGA-BIMIY (8 HDXM BbUHDMDHWROG b
0 DAKGHY HOQQIbHYDODIR QWSHAR P DFKLQ BBOLGIQ b+ HAVAXAWHES WYLADBOQ MR @R D0
DQGHEDANZ DUEhSURSDIDIRIP HKR GiX/\KoH TP S Vb I\MBWDMK BH SDIQ G BRR FS Iakil HUDD
1 HE RINFKOWQGHRIO? KHIK BXENMED DFKLO B HDQQ BR AR AHGRODLIQ G WKKHIR @f \R b
XQIKSHYWHGP DQQHJ WSLFDCP CRKQ 190D Q J\W B H W¥QQ JRIW/ PR GHi

b

+ HIBVPXAWHER RQYROMRID) HUE HOGD HUB\IAN @) b K DHER QHECP SR b ' 1P HD MRI&1 1 Db
EDAEP HEBBAFOM DR BUR R (* B QEOQE HDXM BHQIK TP DQS [P HMYH R KHP H
O\HEWCHDGSIEAQ) CRYDIRY KRR @

b

2 YHDDHMRIKOHE RP DQS DANIN BK HE BERID DK GHs HDDQIDQEN BHR QES0IZ DK R1Z
\ROXVHP CRGHBDQQIP RG 6H RUE P HAFDBA) QO [ HWK GH S BOHIY N (7 HIY MMAHBY QW
H P SBVb

b

0 \ N EBDQQIMZ HHERP S IAMDUA WRMBR 1. HX DB & R NIDMWYLADH) MOGR 88N R NQIb
R G HHOMD HYHINHS HOD R RAGRD) HIDQEK R ARGH LCHTRLY DR X GIR BR tWHD YHD
SUIREGBP b

b

b
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®
BHVVLRQ WKHFHPEHU 7UH0OW+ D &D W HL QIR bb$ XAR6SHKbLL HXDID
1 HA RN SSTFDARQD ' UL LBWKED DMK QY Y HIGh ' BAIQ QILQ HUR.OG EFHb' K @6\ WP Vb
$XAR5 ' * BRXSD

b

7 KHOAMROABIMEZ LWROAMRGK IR (R BRXQ BOEK R DUKHILO (5 WD I K HHK H\EX VHBHR B 6
SRGAIRQbSIRSDI DRI WS IR O+ HH S D EhHb+ XP OIS X GRLY b\ WP blChG \BIDZ L\
QLI HHQMSDWWHRZ HANMY, RIN QIHDQG) RMQIBK HG 7 KHOK BH S 0 @WHK X BIDX GRLY BX WP b
Z \K DEDU@UP HP ELCHOQGIWI WNXHD F K [IRAMIMARYD

3DJH




$ 1\WHKDIBKH QVPMHHSRFHMOQ BR b\GHHADOD BIXARLZ KHEbK BMID BhCE X b8 B Fkbl RIW. b
P SO HH YIHZ bR bKHIUQIb LW IKHbH SIIGHHWHDS RFHADI URP bUHHS IR RS HF-BIR G0 5
FESMUQ) ADBWRO DFKICHODOQ RO P $11 bb

b

+ HAVDOHBKHAL HHFHE M HHIDGER\S HROE P D) HCBKHFRQNWAR H UAT XGIFHAED NR b
DD GFKURRABSIRAAAIQY b+ HOOOROG\EX VHEHP HILQ BWHD BIZH\S HAKBS BFHWIQ 17 KHIK b
H SMQHGES WYLALDBL HAUDEL HE RINKE IIFEX @10 FE® KR i HX BDIS 1 1 bhADQQ M0 HYOX R @
$11 DAOAAMAH $11 HIHFR S XV 1IEHD) A EWHD & X R BB XOW QGG H IR S XQ\b

$ \WDWAKHIG\VAXWHEKHIGHL) @00 [BRBIR 1838 HQAKHS 1 1 7 KMBAXR BRX K BP 0D UDBY b
HIHAYHD b ( [ SHWHKDGhH S 0 EbHYHY \KQ BLChGHEIDZ Wb H [P S b7 K BNAMRDZ DbY Hb
L RP DYHD

b

0 \ b\H bGDQQIB URP BRVHVRMRIZ HIDE BIFH\SHKOUHFRIQUR BX WP b K BLIQ BOQ BRX Q ieh
EDAHR BCHAURIDOEDMYLA DD KIDEO W R NI WK WRAMMHE-G BEFRP S XOWZ K K D) Bibib
P HOQG\WHURDIR &38 ZKIGIZRNQ ZIW $1 b

b

b
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6HVVLRQ WKHFHPEHU 1HXDI®H WsXP P DU] DAR Q¥41GI QIb WH D IEHE HDb

ERMBLDAWAHIQ DFDGHP ID MG AWM ' U W0 HAW 1/ 3 5HHK BHQNW BUP RQFED

b

7 KFVAMRDWEMEOZ \WKODDAR. FDNFO\VP P D] DRSS B KHIHK BH STIQ & URP bE BRI 15

KRZ bMWFUHDMBIO\EVHAZ K IEKbUHSUAHQ WK BP RUMP S REDARIBUHBY QMQR RDIR 67 LW (W Bl

R LCDOFRQMAY L\WHH CP S Idh7 KHIK BH S [I) GCERX MV WIRLY HDD [ EWAERMYHMX AP D) DARD

WKQTXH/b

+ HIAVPXWHRKHY H \W6XP P DU DR (5 SHICHS BFHMQEHBIEY KHHK B SDIQ @K R EHR LI (DD

GRRP HQRIRAD\Rb\KHD Gl T HHOIYS BRHAD RIS bONHVHMA-bH WERAR QE BHHR QK bU I b

SOUIP HMY b HXQER bUHP RY D\RbHQHP EBIbVHRNY FhFR FSUAWIR Q00 BDYACEWERDG Bb+ H

GMWRXWHEQXP HIFHHSUAHQBNRIR B VWXVHR HRQ B RHIFR G0 BVIGHY AR DMIAR 8-5Wb

$ IWMAKDAMHWKDBGKRZ UHRX W WKIOQER N V N X@HH W/ Y X@IR PRG @&D b

, Q-HHRQEEDMKHH SIIHATE RBKHY Y DONRIDGEE AR FON Q BQIFDG PILDAVSAVR BHUR \b

DOKHY. KRBISURFHWHR HEDEFUHDMR R R BBANQ QIIDQEAE RG ILHHQWS SR BX MONHHYDX IR B
BEHIKP DN QIBRESXEQKIDGE MDA HBRDS RG XIR @+ HDOROWK DHES IR MY WHINS ARk

LMY FKDBRINVIQGER 1Q JR R G WRQ

7 KHYZ KREBAMRQZ DHZ WP HY DKIDKHFRQM VW YHY \KLQ 7 DBK BN HEPDOQ JNR i HIURP b

WHVAWRQD( [ SHWZ DbFRQ LGHRABGLQ R RIDAYHZ WK \bZ D bz K GbH S QQ bZ WbUWHb@ Ho

H P SBVb

b

b
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bb

b

6HVVLRQ WKHFHPEHU . QRZHG) H( [ WD HR GILR M7 H W1 DUD M bD GolMb
$ SSTFDARQW 0 Ul MH5 CP UNKL Db 5HAIFK Hb 75" ' & b Ub 60FK QB3LY DUbs FHIUK Ho
75' ' & b

b

6HMRD WIWEHZ Wb EDURBR N REG BbH WIRIR B UR AWM \WOD BH TP S Vb)) LMD W1 LMCD
5 0P UDNKL DQbAVAWHEBS / b 6HP DQNFG RBY [CEHID 17 K HHK BK DHIK REB5/ D BHP DOLS
Z RONoRGOVHOMGFRBOQEODLIXP HQWH7 KHIDK. BEVAXAWADLG] LFDBG \BE BHVh: RG HMZ K HHQ R QY
YHEV DEWANYH/DQGDGYHEVDHIR $5 QRVAW R IR J @LHVQ R QWIS

+ HDOROQVRXWHD6\ QHABZ K IKDDUHLO AMICONHEHE bP HDQWBR BFR QHE YVDVHP DY DGH®] LFDD
UHDMRQBK SHQ P\ bk SRQ P\ bP HRQ \ RbOQEK AR P\ b7 K BbK BGEX VHAR BHOR PDARD
H WERMRQ/b

b

$ I\MBADY Ub 60AKGQSIY DH SIICHH QRZ OG) 5 Hs IHDDIRQ0 HAD) KBHTX BFHEKOWO 6& b
Z \KOMP SObP FWDI HOVHTXHD FoFKDWDQGHYHOWR 1) 680X M) BS HAHG € Fb) UB I KHIMK HDORD
QVPAWHEKRZ Wt WEIRVR P b VAQMIRIRG ENLIFDNROEP HADIHFUDIR {0 P S FOER G HWQIb
Z I\ UAHDURK SCSHUUH HMGRHD

+ H \KDUHEH CERAWWHD EDUFB CRR P HMR GG ENFDARDZ IWbWS BIDQ B Q Wh7 KHDK B I+
EANJURQBIRED / 1 0 DUNRYY RILFHL HE RN & WWH LUXAR GHUMRILEBRY UMMLX IVED / 1 1) R Nib
IRUH CP SBib b

b

YRKDWHDH SHWHZ HIbHYHY bLP S BALYHDD BXR BNQ REG BbLCh\K kbl LHT Y5 JOWW BZ KR D
FRA-BNGEZ \RPH\RZKDMY HY G [ISO0E YHWIWQJ X¥D\HADQJ R Plb

b

b
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b

$ EWHVAMRQLZ HIHYHY bZ HIBRU [ 300G XER ) REG Bib$ @WHH SHWHTDRK ) R®

NQRZ GGIHDQEH | HAWHP RG R[S BHQBINRQ I KHHY HY HMIE IRX QHEAID BIBNHS FONMY B

LI HVZ DWQHZ BIREP HIEY KHIHZ HIHS BYWE KLEKLZ HME WK HE Myl DIE KRR Q FIZ WHDTDAR Mb
\RSLEVEY KH DIBDORFODHEDIMNHG RE MR IRX WBGK IQIBKHANR @ YHIN HK B BK DG H
(POQ' ZLKXVIRUXWHIGVRAMRY , 7R XGAIOHR' YIHP\ Q AH WD NW @R WH b

b

7 RXCGINDRBADONS U . DP D@D SW DL QU VQID P ® R H F W UHRSIOLUFWRPB-OQ W

6 X UIIRVE U J D QV KAKI RE 7 7 3% R W IK Bl F XFOMP\E H U WHH VX SSRWWURKJIKR X'
WKH VHVVLRQV

, ZR X OG WHR/ K DBQOWOKSD U W L ZIKSOMEGWMKAK RO H7 L QW H UDEIW XY BN\l X O
VKDULQJ WKHLU H[SHULHQFH DQG NQRZOHGJH

/ D VENX Q/RWKOHH DVZ\WR X OG W K BB KLWUDO HBKL.FH LQF LB BXOO D E

% KD P E KDIDLQ D J HPHRWH V H D QUBHNE.QY BiJ H PRBIRW L Y D QREOIRFE QR
DW WHGE. R 7 7 Z K H UFFD DK DRAM Q R Z O HIGAMKGHH S D U IVRENVERRWIV

3DJH




F R O C2HYFBI DW® D QIRN@RIU D Q WHSGHU P L WVABWVRVWHKELB7 Z K L KK O BHG
WR RSHQ XS WKH YLVLRQ LQ WKH ODWHVW WUHQGY DQG WHF

<RXUV 6LQFHUHO\
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Name of Resource Person:

Prof. Pramil Tiwari (NIPER SAS Nagar)

Prof. Shankar Prinja (PGIMER Mohali)

Ms. Richa Goyal (IQVIA)

Dr. D. Prabhakaran (Vice President (Research and Policy) and Director, Centre for
Control of Chronic Conditions, PHFI)

Dr. Kavita Lamror, Director, RWI, S$@&fi, Mumbai

Dr Sameer Dhingra, Associate Prof, NIPER Hajipur

Dr. Javed Shaikh,Novartis Healthcare Private Limited, Hyd

Dr. Mahendra Rai, Evarsana, Mumbai

. Dr. Jane Reed, IQVIA

10.Dr. Kashif Siddiqui, Parexel, Panchkula

11.Dr. Santosh Tiwari, Novartis Healthcare Private Limited

12.Dr. Dr. M. Karthikeyan, NCL, Pune

13.Dr. Ashutosh Kumar, NIPER Kolkata

14.Mr. Varun Upadhyay, National Project Coordinator, Arts of Living, Bengaluru
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Date: April 2"to 6", 2021

Duration: 10:30 am to 4:@ pm

Venue: Virtual Mode

No. of Participants. 80+ participants

Team Member from Saffrony Institute of Technology:Hima Soni Assistant Professpr

Introduction and Objective:

This workshop was aimed to raise awareness about the emerging technology called Artificial
Intelligence, Machine Learning & Deep LearnimgHealth Economics Outcome Research
(HEOR). The flow of the workshop was from basic to the very high EBmel.main objective

of the workshop was to make participants aware of all the tools and technologies, which can
be used to develop projects related to Al/ML for Health Care dataset and domain. To give an
idea about, in which areas, we can apply this telcigyo

W K




Workshop Details:
Day +1 (August 29, 2021)
First SessionProf. Pramil Tiwari (NIPER SAS Nagar)]

The very first session was on tReatWorld Evidence in Healthcare Systems. To understand
the domain knowledge which provides enough ideas and pnaééinitions, first we need to
be aware about terminologies of HEOR and its use cases, which are also of equally important.

The best part was that Prof. Pramil Tiwari started with a very basic element and focused more
on making our base strong. Data to Wisdom pyramid was explained in detail by using flow
diagram shown below:

Prof. Pramil Tiwari has started his presentatiotithe basic elements of medicine and history
of the same. He concluded this session by integrating all the concepts of Pharmacy, Health care
and case studies.

Skill to be noted: Casestudy-basedoresentation!

Second SessiofProf. Shankar Prinja (PGIME Mohali)]

His session was on Health Economics Outcome Research: An Overview. This session was A
to Z of HEOR.

Skill to be noted: Very well-structurednformation has been presented.

Third Session[Ms. Richa Goyal (IQVIA)]

Her session was mainly dandamental®f Machine Learning and Deep Learning. Ms. Richa
Goyal has shared types of Machine Learning techniques such as Supervised Learning,




Unsupervisedearning,and Reinforcement learninglso, she shared an introduati to neural
networks. She did not stop there and also shared various algorithms of Machine Learning and
its applicationsHERO in IQVIA was her main focus.




Day +2 (August 2nd, 2021)

First Session Dr. D. Prabhakaran (Vice President (ResearchPatidy) and
Director, Centre for Control of Chronic Conditions, PHFI)

On dayl, we learned theoretical aspects of Al in HEOR and then o2 day. D. Prabhakaran

had explained practical aspects of the same. The session was on Nuts and Bolts of Clinical
trials. Firstly, he shared about his own experiences and then shared real time projects. He gav¢
us a clarity of why one should use clinical trials for predicting outcomes.

He concluded the session with the technological benefits, some of the pitfailguaedf
Clinical Trials.

D




Second Sessior(r. Kavita Lamror, Director, RWI, Sanofi, MumBai

It was one of the amazing contributions of Machine Learning to healthcare. The key feature of
this session was totally case study based.

Kavita mam has also shared why they have asgaorithm andhow they have collected data
for research.r this session we understood that for even collecting data we need to take
contracts from different agencies.

Sir also explained about how different versions of the data set matter while training in the
domain of healthcare and pharmacy.

A speciality ofthis session was this session has given a reality of varioddlAmodels and
its application.




After explaining various ways regarding how Big Pharma is Evolving, she had concluded the
session.

Third Session Pr Sameer Dhingra, Associate Prof, NIPERjipur]

He started his session with a real process of learning Pharmacovigilance. The presentation wa
very simple but very informative. This session was a little challenging to understand but first
slide of the presentation helped to understand the rfdéldaomacovigilance.




Stepwise Drug side effects and challenges in terms of Patients, Physicians, Payers & Policy
Makers have been covered at the end of this session.




Day +3 (August 2nd, 2021)

First Session Dr. Javed Shaikh, Novartis Healthcare Private Limited,|Hyd

The session was on Real World Evidence: WMAty, and How? Started with What part and covered
it with all respects. Also clarifies abohig data along with RWD. Research Purpose upon RWD was
added. Somehow the difference between RCT and RWinisr, butit is notable as shown below.




Issues with RWD were discussed and shared relevant information for possible solisions.
how RWE is introduced in various pillars of Pharma such as P&D, Medical & Safety, HEOR,
Market Access and Marketing.

By explaning different types of RWD, ways to generate RWE, RWHnuian healthcare
setting all those important treasures have been covered and at the end sir had concluded sessi(
with challenges in conducting RWE studies in India.




Second Sessior(Jr. Mahenda Rai, Evarsana, Mumfai

It was on Real World Data in the Indian Healthcare system. Sir has started with the explanation
of the National Health digital mission. Concluded the session by explaining various RWE

trends & Future.







Third Session Pr. Jane Reed, IQVIA

Dr. Jane Reed along with her assistant conducted this session and it was totally based upon case studig
as well as hands on. Every slide of this session was importantsdirstructuredso | have kept all the
slides below.

Business model type structure ReatWorld Evidence helped everyone to understand the
implementation side of Natural Language Processing.
















Case Studies:

Case studies were explained by ldssistantand it was demonstrated even. Theitsafe
consists of one type of platform.




Day #4 (August 2nd, 2021)

First Session Dr. Kashif Siddiqui, Parexel, Panchklla

Dr. Kashif Siddiquihad conducted a session on Early product value assessment in HEOR

As there are few design challenges of the existing Al sydtebuild a new design we have few goals
like design should be flexible, modular, confidential & scalable. He has dedddEOR Goals,
definition of HEOR, various optimize product valesg.

At last,he stated some research challenges for security and privacy.







Total three case studies sir has covered as shown bBlovKashif Siddiqui has joined me on
LinkedInas sir is very much interested in guiding students to take on projects related to HEOR
or Pharma







Skill to be noted: Total research based vahla content along with proofs, tables, flow,
pictures and so on.

Second Sessior(r. Santosh Tiwari, Novartis Healthcare Private Limjted

Dr. Santosh Tiwari has conducted a session on Transforming HEOR in the Era of Atrtificial
Intelligence.




Confluence ®HEOR and Al will lead to Precision HEOR.

Third Session Pr. M. Karthikeyan, NCL, Purje

Dr. M. Karthikeyan has delivered a session on Al for drug design which can help in making
SHUVRQDOLVHG PHGLFLQH 'U 0O .DUWKLNH\DQ KDV VKDWHC
of Artificial Intelligence in achieving the sustainable development g&ishas emphasised
more on multidisciplinary skills and how integration of one subject wtitfer results in the
fruitful combinations. As shown in the below example explained by him,







Own Product:




Day 5 (August 2nd, 2021)

First Session Dr. Ashutosh Kumar, NIPER Kolkgta

This session was full of tools and technologies used for Artificial Intelligemzkan
introduction about various programming languages used for AI/ML.

As a computeengineerwe must be having a quést that how this AlI/ML is useful in Pharma
industries? But Dr. Ashutosh has given an abstract vision towards it.

Skill to be noted: delivered lecture without taking help of any PPT or Video, continuously for
3 hours!

Second SessionMr. Varun UpadhyayNational Project Coordinator, Arts of
Living, Bengaluri

This session was completetpntechnical ODYYDP KDV WUD lndepgh XV ZLWK W

knowledge of getting stress free. Also, taught various types of Yoga steps for doing at a
working place. It was a afly happy ending )WR WKH ILYH GD\VY ZRUNVKRS

KH



Certificate of Completion:

Thank You,

Prepared by
Prof. Hima Soni
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PEOPLE MANAGEMENT & ORGANIZATION: Leading with
Purpose

S.P.B. Patel Engineering College
3 Days Short Course




S.P.B. Patel Engineering College

TYPE: SHORT COURSE

THEMATIC AREA: PEOPLE MANAGEMENT & ORGANIZATION
DURATION: 3 DAYS

Expert Name: Dr. Sumit Shah

Number of Participants: 90

Date: 6-7 July 2020

Introduction:

At S.P.B. Patel Engineering College, a dynamic three-day short course on "People Management ¢
Organization" unfolds, focusing on the transformative power of purpose-driven leadership. Over
the course of immersive lectures, interactive discussions, and practical exercises, participants del
into the intricacies of leading with purpose, aiming to inspire, motivate, and align teams towards
collective success.

Structured around three core themes, each day offers a deep dive into essential aspects of purpc
driven leadership. Day 1 delves into "Defining and Differentiating Purpose," emphasizing the
crucial role of clarity and direction in leadership. Day 2 explores "Purpose and Others," shady

light on the significance of aligning personal and organizational goals with a higher purpose
Finally, Day 3 focuses on "Purpose and Strategy," guiding participants on aligning actions and
empowering teams to drive towards a shared vision.

STRUCTURE OF THE COURSE:

The course is structured over a 3-day program includir®)immersive and interactive lectures
discussions, and exercises

Scheduling:
Day 1. Defining and differentiating purpose

Day 2. Purpose and Others

Se-




Day 3. Purpose and Strategy

Day 1. Defining and differentiating purpose

$V D OHDGHU LW:V LPSRUWDQW WaRd Hilgctivh. BYhErOyBilDéad WithQ V H
purpose, you inspire and motivate your team to achieve their goals and work towards a commmo
objective. Purposeful leadership creates a positive work environment that fosters collaboration,

innovation, and creativity. IntKLV DUWLFOH ZH-OO H[SORUH WKH LPSRL

and provide tips on how to motivate your team to achieve success.

Purpose-driven leadership is a powerful lever of success. It helps organizations achibee
goals and can inspire people to do their best work. It creates a sense of shared purpdsedtes
the gap between individual and organizational values. It is the single most important factor
determining if people are engaged with work. It drives people to do what they do, day inyda
out.

Benefits of Purpose-Driven Leadership Training

There are many benefits to bringing purpose-driven leadership into your workplace, such as:

Greater awareness of leadership influence:Whether positive or negative, understanding
how our leadership influence impacts those we lead will make positive room for continuous
improvement, team engagement, and employee retention.

Learn through activities and discussion with leaders from other organizations: Every

organization has their own challenges to work through. This course allows you to connect
with leaders in other organizations, learn together, and discuss solutions to common
challenges.

Gain practical tools to develop stronger leadership skills: This program equips each
participant with leadership tools that promote stronger influence, continuous improvement,
and on going leadership skills that will positively impact your own leadership journey, your
teams effectiveness, and your overall work culture.

Day 2. Purpose and Others

In today's fast-paced and competitive world, it's more important than ever to lead with purgos
Purpose-driven leaders are those who are driven by a sense of purpose and who align their
personal and organizational goals with a higher purpose. These leaders are able to inghee
teams to achieve great things, create a positive impact on society, and ultimately achieve long




term success. In this article, we will explore why leading with purpose is essential and how you
can become a purpose-driven leader.

Why Leading with Purpose is Essential

Provides Meaning and Fulfillment

Leading with purpose provides meaning and fulfillment to both leaders and their teams.
When leaders and teams are working towards a higher purpose, they are more likely to fee
a sense of satisfaction and fulfillment in their work. This not only leads to a mop®sitive
work environment but also increased productivity and overall success.

Creates a Stronger Connection with Customers and Stakeholders

Leading with purpose also creates a stronger connection with customers and stakeholder
When a company has a clear sense of purpose, it is easier to communicate the company
values and mission to others. This creates a more loyal customer base and helpadattrew
customers who are aligned with the company's values.

v

Drives Long-term Success
Leaders who lead with purpose are also more likely to achieve long-term success. Purpose
driven leaders are able to create a culture of excellence where employees feel empowered
and motivated to achieve their best. This leads to increased productivity, better retention
rates, and ultimately higher profits.

Day 3. Purpose and Strategy

Leading with purpose is about having a clear understanding of your values, beliefs, and goals as
D OHDGHU ,W:-V DERXW [ lpdissipdal \geaddto Sreldie\aRskaie® vision for
your team. Purpose-driven leaders inspire their teams by demonstrating passion, commitment,
and authenticity. They lead by example and empower their team members to take ownership of
their work.

How to Become a Purpose-Driven Leader

Define Your Purpose

The first step in becoming a purpose-driven leader is to define your purpose. What drive
you? What are your values and beliefs? Once you have a clear sense of your purpose, you
can align your goals and actions with your higher purpose.

U)




Communicate Your Purpose

Once you have defined your purpose, it's important to communicate it to your team. This
creates a sense of alignment and motivation towards a common goal. Be sure t
communicate your purpose in a clear and concise manner that resonates with your team

Align Your Actions with Your Purpose

As a purpose-driven leader, it's important to align your actions with your purpose. This
means making decisions that are in line with your values and beliefs. It also means creatin
a culture of excellence where your team feels supported and motivated to achieve their bes

Empower Your Team

A purpose-driven leader empowers their team. This means giving your team the resource
they need to succeed and providing them with opportunities to grow and develop. It also
means creating a safe and supportive work environment where your team feels comfortabl
taking risks and trying new things.

Measure Your Impact

Finally, it's important to measure your impact. Set goals and metrics that align with your
purpose and track your progress towards those goals. This will help you stay focused o
your purpose and ensure that you are making a positive impact on society.

How to identify your leadership purpose

Identifying your leadership purpose starts with reflecting on your values, beliefs, strengths, anc
passions. Ask yourself questions like: What motivates me? What do | stand for? What impact dc
| want to have on my team or organization? Once you have a clear understanding of your
leadership purpose, you can use that as a guide when setting goals, making decisions, a
communicating with your team.

Ways to inspire purpose in your team

Inspiring purpose in your team starts with creating a shared vision that aligns with the valaesl
goals of each individual member. Encourage open communication and collaboration so that
everyone feels heard and valued. Provide opportunities for professional development so that tea
members can grow both personally and professionally. Celebrate successes along the way to ke
morale high and motivation strong.

The role of feedback in leading with purpose

JHHGEDFN LV HVVHQWLDO IRU OHDGLQJ ZLWK SXUSRVH E
aligning your actions with your values and goals as a leader. Solicit feedback from your tean
PHPEHUV RQ D UHJXODU EDVLV WR XQGHUVWDQG ZKDW -V
that feedback to adjust your approach and stay aligned with your leadership purpose.
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Identification of team s purpose and aligning it with organization s goals:

Identification: Team s Purpose

JLUVW LW.V LPSRUWDQW WR XQGHUVWDQG ZKDW GULYH\
and goals? What do they hope to achieve in their careers? By identifying these individual
purposes, you can work towards aligning them with the overall purpose of your organization.

Defining Organization s Goals

I1HW LW:-V FUXFLDO WR GHILQH WKH JRDOV RI \RXU RUJ
What are the values and objectives that drive your company forward? By clearly defining
these goals, you can create a sense of direction and purpose for your team.

Aligning Individual Purpose with Organizational Goals

Once you have a clear understanding of both individual purpose and organizational goals
LW-V WLPH WR DOLJQ WKHP 7KLV PHDQV ILQGLQJ ZD\V V
motivations with the overall mission of the company. This can be done through setting
specific targets and creating a culture that values individual growth while working towards
shared goals.

Creating a Culture of Purpose

7R WUXO\ PRWLYDWH \RXU WHDP LW:V LPSRUWD-@VenWR H
work. This means recognizing and celebrating individual contributions towards shared goals,
It also means fostering an environment where continuous learning and development are
encouraged.

Providing Opportunities for Growth

Finally, providing growth opportunities is essential in motivating your team towards success.
This can be done through training programs, mentorship opportunities, and career
advancement paths. When employees feel valued and supported in their personal growth,
they are more likely to feel motivated and committed to achieving organizational success.

Strategy:
Strategies for communicating purpose effectively to mdivate and inspire team:
Know Your Purpose

Before you can effectively communicate your purpose to your team, you need to have a clear
understanding of what it is yourself. Take the time to reflect on why you do what you do and
how it ties into the overall goals and values of your organization.




The role of leading by example in achieving success throgh purpose-driven leadership

Be Authentic

KHQ FRPPXQLFDWLQJ \RXU SXUSRVH WR \RXU WH RRuind W|-

<RXU WHDP ZLOO EH DEOH WR WHOO LI \RX:-UH QRW WUXO\ |
VR PDNH VXUH WKDW \RX EHOLHYH LQ ZKDW \RX:-UH VD\LQJ

Use Storytelling

One of the most effective ways to communicate your purpose is through storytellinpa®e stories

DERXW KRZ \RXU RUJDQL]DWLRQ KDV PDGH D GLIIHUHQF

overcome challenges in pursuit of a common goal. These stories will help bring your purpose tc
life and make it more relatable for your team.

Connect with Individual Motivations

Understand that each member of your team may be motivated by different things. Take the time

to get to know each person individually and find out what drives them. Then, tie their individual
motivations into the larger purpose of the organization.

Provide Clear Direction

o

2QFH \RX:YH FRPPXQLFDWHG \RXU SXUSRVH SURYLGH FOHI

team can contribute towards achieving that purpose. Set specific goals and expectations so that

everyone knows exactly what they need to do in order to help move the organization forward.

Celebrate Successes

Finally, remember to celebrate successes along the way. Recognize when members of your team

JR DERYH DQG EH\RQG LQ SXUVXLW RI WKH &lndvidedde]thaly L
contributions. This will help build morale and motivate others on the team to strive fexcellence
as well.

The Importance of Purpose-Driven Leadership

Purpose-driven leadership is a mindset that prioritizes the greater good over personal gain. |t

entails leading with a clear sense of purpose and aligning all team members toward achieving
common goal. Purpose-driven leaders inspire their teams to work together towards a share
vision, resulting in increased motivation, engagement, and productivity.

Leading by Example: What It Means

Leading by example is a fundamental aspect of purpose-driven leadership. It involves miodel
the behaviors and values that you want your team members to adopt. By setting an example, yo
GHPRQVWUDWH \RXU FRPPLWPHQW WR WKH WHDP:-V JRDO
team to follow your lead.
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The importance of ongoing evaluation and adjustment to ensue that your leadership remains
focused on purpose

The Benefits of Leading by Example

When leaders lead by example, they inspire their team members to do the same. This fosters
culture of accountability and responsibility where everyone takes ownership of their work.
Additionally, leading by example can help build trust among team members, increase
collaboration, and create a positive work environment.

Tips for Leading with Purpose

To lead with purpose effectively, start by defining your mission statement or vision for your
WHDP -V VXFF H Yate tlsR/BiecI@drly to your team members and ensure that it aligns
with their individual goals and interests. Additionally, practice active listening to understand each
WHDP PHPEHU:-V VWUHQJWKY DQG ZHDNQHVVHV VR WKDW

Remember always to lead by example. Hold yourself accountable for meeting deadlines
following through on commitments, and demonstrating the values you expect from your team
members.

Finally, celebrate small wins along the way to keep morale high and motivation levels up. A
positive work environment will encourage continued effort toward achieving shared goals.

Constant evaluation and adjustment

AsaOHDGHU LW:-V LPSRUWDQW WR FRQVLVWHQWO\ HYDOX
VWD\LQJ IRFXVHG RQ \RXU SXUSRVH 7KLV PHDQV UHJXOD
areas for improvement, and making necessary changes to help everyone stay on track.

Staying true to your purpose

One of the key ways to motivate your team is by staying true to your purpose. When everyone

XQGHUVWDQGY WKH RYHUDUFKLQJ JRDOV DQG PLVVLRQ@
motivated and inspired to work towards those goals.

Communicating effectively

Effective communication is another critical component of motivating a team towards success.
This means being transparent about goals, expectations, and progress, as well as actively listeni

to feedback from team members. By creating an environment where open communication is

encouraged, leaders can foster a sense of trust and collaboration among their team.
Nurturing a positive culture

A positive company culture can also go a long way in motivating a team towards success. Leader

should prioritize creating an inclusive environment where everyone feels valued and supported.
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Conclusion and call-to-action for leaders to embrace purpo®-driven leadership.

This means investing in employee development programs, recognizing achievements, an
fostering a sense of community within the organization.

Leading by example

Finally, one of the most effective ways to motivate a team is by leading by example. Whesaders
model the behavior they expect from their team memberfs such as hard work, dedication, and
accountability 3 it sets the tone for the entire organization. By embodying these qualities
themselves, leaders can inspire their teams to do the same.

Embrace Purpose-Driven Leadership

Leaders must embrace purpose-driven leadership if they want to motivate their team anbieve
success. This means defining and communicating a clear purpose that align8WwK W KH FRFE
values and inspires employees. Purpose-driven leadership involves leading with empathy
collaborating with others, and prioritizing the well-being of employees.

Prioritize Employee Well-being

To lead with purpose, leaders must prioritize employee well-being. This means creating a work

environment that fosters a sense of community, encourages work-life balance, and provide
RSSRUWXQLWLHYV IRU SHUVRQDO JURZWK /HDGHUV VKR X
address them in a timely manner.

Foster Collaboration

Collaboration is essential for achieving success in any organization. Leaders should create &
environment that fosters collaboration by encouraging open communication, setting clear goals
and recognizing the contributions of each team member. This not only leads to betteramhes
but also promotes a sense of community within the organization.

Lead With Empathy
(PSDWK\ LV HVVHQWLDO IRU HITHFWLYH OHDGHUVKLS /HLC

shoes are better able to understand their needs and motivations. This allows them to makeemor

informed decisions that benefit both the organization and its employees.
Communicate Clearly

Communication is key when it comes to motivating your team and achieving success. Leader:
should communicate their vision clearly and often to ensure that everyone is on the same pagge

They should also encourage open communication among team members to promote

collaboration and problem-solving.
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