S.P.B. PATEL ENGINEERING COLLEGE

ORGANOGRAM

Organization Structure
Streamlined Leadership, Coordinated Success

Welcome to the heart of our organizational framework at S.P.B. Patel Engineering College. Our organogram, a streamlined
visual representation, outlines the internal structure and showcases the cohesive hierarchy that steers our institution

toward excellence.
Snapshot of Our Structure

Central to our organogram is the principal, who leads with a vision supported by the Governing Body. This leadership

ensures strategic alignment and institutional integrity.

Beneath the Principal, the Academic and Administrative Departments function as the two primary pillars:



« Academic Department: Led by the Head of the Department, our academic excellence is upheld by Professors,
Associate and Assistant Professors, and Lab Assistants who work in tandem to provide unparalleled education and
research support.

o Administrative Department: Our Registrar heads a dedicated team including Senior Clerks, Account Officers,

Librarians, and Technical & Non-Technical Staff, ensuring seamless administrative operations.

Experience Our Ecosystem

This organogram is a testament to our commitment to clear communication lines and a well-coordinated institutional

body. We invite you to familiarize yourself with our organizational structure that underpins our educational services and

supports our community of learners and educators.
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